Project plan: [Project name]
As of: [DD/MM/YYYY] · Project lead: [Name]
Part 1: Project charter
	Field
	Content

	Project name
	

	Sponsor
	

	Project lead
	

	Objective (measurable)
	

	In scope
	

	Out of scope
	

	Start / end
	

	Budget
	



Part 2: Phases, tasks and timeline
	Phase
	Task
	Owner
	Start
	End
	Depends on
	Status

	1. Analysis
	[...]
	
	
	
	
	Open

	
	
	
	
	
	
	

	2. Design
	
	
	
	
	
	

	3. Build
	
	
	
	
	
	

	4. Test & training
	
	
	
	
	
	

	5. Go-live
	
	
	
	
	
	



Milestones
	Milestone
	Date
	Criterion

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	



Part 3: Budget
	Item
	Qty
	Unit price
	Total
	Actual

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Total
	
	
	
	



Part 4: Risk analysis
	Risk
	Likelihood
	Impact
	Countermeasure
	Owner

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



Stakeholders
	Stakeholder
	Role / interest
	Involve from
	Communication

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



Tip: PathHub AI creates the complete plan with phases, schedule, budget and risks from a description — no sign-up: app.pathhub.ai/try
Template by PathHub AI — pathhub.ai/en/blog/project-plan-template.html · Create the complete plan with AI: app.pathhub.ai/try
